Ci1TY OF WILLIAMSBURG

MEMORANDUM
TO: Planning Commission
DATE: January 20, 2004

SUBJECT: Comprehensive Plan Update
Planning Commission List of Major Issues

As discussed at the last work session, the major topic for this work session will be
developing a consensus list of the Commission’s major Comprehensive Plan Issues.
We will compile a list of Commission member’s major Comprehensive Plan issues, and
then do a “dot map” exercise, giving each member 20 dots to place on a map of the
City, indicating geographically where the critical areas are located. Each Commissioner
can put each dot on an individual area, or put all dots on a single area.

Following the list and map exercises, we will refine the Commission’s major
Comprehensive Plan issues into a list and a map. The results of this exercise will be
reported to City Council at their work session in February.

Bring your list of issues with you. We will provide the dots.
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Reed T. Nester, AICP
Planning Director



